


To be the Premier
Pan-African Reinsurer.

Commitment
We are an established dedicated 
Pan African partner delivering 
superior long-term value to our 
clients and other stakeholders.

Responsiveness
We are highly accessible, available 
and agile, providing prompt 
services and tailored solutions that 
exceed expectations.

Sustainability
We must stand the test of time, 
focusing on long-term protable 
growth whilst paying attention to 
Environmental, Social and Governance 
(ESG) challenges, and upholding 
outstanding corporate citizenship.

Trust
We deliver on 
our promises.

To Provide Credible
Reinsurance Security and
Services to our Clients and
Sustainable Value to our
Shareholders and other
Stakeholders.





Continental Reinsurance Plc (“the Company” or “Continental 
Re”) is a Pan-African reinsurance Company providing Life and 
Non-Life reinsurance on both treaty and facultative portfolio 
with a well-diversied business mix and customer base across 
Africa. The Company was incorporated as a private 
reinsurance Company in Nigeria in 1985. It commenced 
business as a general reinsurer in January 1987 and became a 
composite reinsurer in January 1990. 

It became a public limited Company in 2000 and recapitalized 
from NGN 2 billion to NGN 10 billion in 2007 and was listed on 
the Nigerian Stock Exchange on 30th May 2007.  However, the 
company delisted from the Nigerian Stock Exchange on 
January 17, 2020,  consequent upon the approval of a Scheme 
of Arrangement for the restructuring of the business 
operations by the shareholders. 

Our Pan -African Footprint 
The Company provides reinsurance services in 50 African 
countries, and it is strategically located across the African 
continent. The group corporate head ofce is in Lagos, Nigeria. 
It serves as the Lagos regional ofce and covers business 
activities in the Anglophone West African Countries while its 
regional ofce in Tunis, covers the Northern/Maghreb/Middle 
East territories and provides Takaful reinsurance offering to the 
Company’s clients and partners in those regions. 

In line with its strategic mission of being a Pan African reinsurer, 
the group also established three African subsidiaries as follows: 

a.   Continental Reinsurance Limited, Kenya established in      
     2011 to cover businesses in Eastern Africa markets
b.  Continental Reinsurance Cameroun SA established in 2014
     to covers Francophone West and Central Africa  
operations.
c.   Continental Reinsurance Company Limited, Botswana      
      established in 2014 to covers the Southern Africa     market  
      excluding South Africa.

The Group also has an in-house technical 'referral competence' 
called Continental Property and Engineering Risk Services 
(CPERS), that services all our clients across Africa.

All subsidiaries are properly licensed by their respective 
regulators and are structured to fully exploit the signicant 
opportunities available in the region in which they operate. 

Product and Services
The Company provides world-class products and services that 
cover non-life and Life treaty and facultative reinsurance, 
supported by rst-class retrocessionaires in the London and 
African Reinsurance markets. The products and services cut 
across Fire, Energy, Marine, Liability, Accident and Life, both 
individual and group life.

The Company has a well-structured, managed, and solid 
investment portfolio, with a diversied investment focus that 
enables it to meet future claim obligations and limit its 
exposure to investment risk to preserve shareholders’ capital 
and thereby maximize total return on investment.

In line with its continued commitment towards developing the 
insurance industry, to provide reinsurance skills required to ll 
the knowledge gaps in the African markets and to enhance the 
technical capacity of its clients, the Company provides top-
class specialized training and development programmes to its 
esteemed clients and the insurance industry in general on 
various classes of insurance and reinsurance portfolios 
including re, energy, business interruption, international 
reinsurance, life and pension, motor and general accident 
insurance and engineering/bond insurance etc.

Credit rating
The Company is rated B+ (Good) for nancial strength by AM 
Best, the world’s oldest and most authoritative insurance rating 
company. The rating signies that the Company has the 
capacity to meet its ongoing obligations.

Continental Reinsurance is a notable brand in reinsurance in 
Africa.  With an emphasis on trusted relationships, the 
Company will build on its diversied and protable portfolio to 
offer uncompromising service and technical capability to its 
diverse clients because everything it does is underpinned by 
the translation of its pan-African track record and commitment 
into local value.



2021 continued to mark a genuinely historic and 
unquestionably challenging year globally following 
the Covid-19 pandemic. Nevertheless, the rapid 
deployment of vaccines provided a sliver of light.

Global Markets Review
According to Swiss Re, the global insurance 
market turnover should increase by 3.4% in 
2021, 3.3% in 2022 and 3.1% in 2023. The 
reinsurer expects life and non-life premiums to 
exceed 7 billion USD by the rst half of 2022. This 
growth would be driven by increased awareness 
of risks, a growing demand for protection, a rise in 
non-life rates and a strong cyclical recovery after 
the Covid-19 shock. There should be a 
continuation of real GDP growth in 2022 (3.9 per 
cent year-over-year),  led by continued 
expansions in the US and Asia and recoveries from 
the pandemic throughout much of the rest of the 
world. However, elevated ination globally is 
likely to persist in 2022 and potentially into 2023, 
reports World Bank in a December 2021 
Publication.

A.M Best’s December 2021 Review magazine also 
reports that in 2022 insurers/reinsurers see 
plenty of key challenges, including cyberattacks, 
growing catastrophe losses, lingering impacts of 
COVID-19 and the escalating costs associated 
with climate change. Insurers/reinsurers looking 
to mitigate exposure and build resilience have 
found opportunities in two areas heading into 
2022  –  techno logy  and  pub l i c -pr i va te 
partnerships.

Sub-Saharan Africa Economic Review
The International Monetary Fund conrmed its 
sub-Saharan growth forecast of 3.7 per cent 
FY2021 and 3.8 per cent forecast in 2022 – 
meaning the region already suffered the ‘slowest 
recovery in the world.’ The analysis shows that 
the region’s economic recovery speeds vary, with 
the three largest economies, Angola, Nigeria, and 
South Africa, growing by 0.7 per cent, 2.6 per cent 
and 5.0 per cent, respectively. A lack of access to 
vaccines is cited as dampening economic recovery 
in sub-Saharan Africa, and the region is expected 
to lag behind nations for years. Disruptions in 
global activity and nancial markets could also 
derail the recovery.

Rising food ination is set to remain a burning 
issue. Food ination has steadily increased since 
2019 and stood at 10.9 per cent.

Insurance industry
A report by Atlas indicates that 2021 recorded the 
heaviest natural catastrophe balance sheet in 
insurance history after 2017. USD 120 billion 
losses were reported against USD 82 billion in 
2020 and USD 57 billion in 2019. The most 
notable events were pertaining to hurricane IDA, 
winter storm Uri oods in Europe, and res in 
C a l i f o r n i a ,  C a n a d a  a n d  a r o u n d  t h e 
Mediterranean. Along with the pandemic and 
natural disasters, cybercrime was a signicant 
concern for insurers in 2021.

According to a report from McKinsey, the 
continent remains under insured with a 
penetration rate of less than 3 per cent – 
signicantly below the global average of 7.23 per 
cent. However, the potential for growth in Africa 
compared to other parts of the world remains 
huge, which continues to cause excitement.

We delivered
2021 was an ultimately successful year despite the 
worsening claims experience and declining 
revenues witnessed in the insurance sector 
following the Covid-19 pandemic. In 2021, gross 
premium income stood at USD 175,132 million 
(2020: 140,305 million) – a 25% growth, and we 
exited the year with continued momentum.

Our prot before tax was up strongly to a notable 
USD 16,588 million compared to USD 12,627 
million in 2020 – a 31% increase. This prot was 
driven by prudent risk management resulting in a 
loss rat io of 53% (2020: 52%) and an 
underwriting prot of USD 10,024 million (2020: 
USD 7,165 million).

Despite worsening interest rates, the strong 
performance was bolstered by prudent 
investment and other income, which stood at 
USD 12,042 million (2020: USD 10,111 million), 
backed up by a total asset base of USD 257,292 
million (2020: USD 220,140 million).

Overall, we had a growth trajectory driven by 
excellent performance across all our regions and 
successful brand-building underpinned by our 
solid group strategy, our people, our responsive 
culture and our partners’ support. We will 
continue to optimize our footprint across Africa.

Customer centricity
The Board approved a re-articulation of the 
Group strategy in 2021. We re-emphasized the 
strategic pillars that will anchor the business to 
achieve its four strategic results: championing 
customer-centricity, executing smartly, offering 
alternative solutions, and driving protable 
growth.

In light of our client's evolving needs under the 
current volatile, uncertain, complex and 
ambiguous environment, we will continue to be 
agile and co-create with our clients’ innovative 
products and services, building on what is already 
a great strength of our business.

Driving efciency
Our ambition to implement a target group 
operating model began in 2019. The programme 
includes revised organizational structures, 
standardized processes and shared back-ofce 
services underpinned by digital transformation. 
New structures and process re-engineering is 
ongoing in phases throughout the organization. 
The new model already delivers agi l ity, 
innovation, simplication, and cost-reduction 
benets. As the roll-out continues, we expect to 
experience greater value.

By realizing productivity savings, we will continue 
to invest in innovation, our people, and their 
capabilities to drive growth by enhancing the 
client experience.

We are condent that embedding our value 
proposition of ‘claims settlement excellence’ will 
drive a mindset of ownership and accountability 
across the organization, resulting in behaviours 
aligned with our strategic results.

Developing our organization
We will continually develop a diverse and inclusive 
environment that values and harnesses people’s 
contributions from different professional 
backgrounds, nationalities, cultures, and 
generations, representing a strong mix of 
experience.

We are committed to providing our employees 
with a wide range of experiences and skills to 
develop their full potential.

We a im to mainta in a  h igh-performing 
organization that will attract, develop, and retain 
the next generation of industry leaders.

Farewell
This is my ofcial signing-off as Chairman of 
Continental Reinsurance Plc. It has been an 
honour to serve this organization. Continental Re 
is a remarkable organization primarily due to all 
our valuable employees and partners. We have 
strong and supportive partners and an incredible 
and experienced leadership team deeply 
committed to our mission, vision and values and 
poised to build on our rm foundation. I leave with 
a palpable sense of excitement for Continental 
Re’s future. I believe that Continental Re’s best 
days are still to come.

Journey ahead
I want to acknowledge the unwavering support 
from our clients and partners. Our partnership is 
critical to our success every year, and again in 
2021, that was especially true. We look forward 
to greater partnerships and relationships to 
deliver yet another great set of results.

I am mindful of global challenges. We will embrace 
them as a resilience-building experience for 
ourselves and the industry. Our commitment is to 
be a partner who will deliver customer-centric 
experiences sustainably and protably.

As torchbearers of the insurance industry in 
Africa, we look forward to this journey of 
opportunity and transformation.

I thank all our employees and partners for making 
2021 so successful, and I hope we can all win in 
2022.

Thank you.

Chief Ajibola Ogunshola
Chairman



Dear Shareholders, 
Ladies, and Gentlemen, 10In many ways, 2021 continued to test the 
resilience of organisations and nations as the 
spillover effects of the 2020 economic recessions 
in various markets continued to put signicant 
strains on the business terrain, particularly on the 
protability of companies. I am therefore both 
proud and humbled that we were able to navigate 
this challenging business landscape while 
delivering a decent nancial result. Our 
performance has once again demonstrated 
Continental Re’s ability to deliver even in difcult 
times.

Operating Environment
Unfortunately, as economies began to witness 
some respite as they inched out of economic 
recession, the Russia-Ukraine conict appears to 
be casting a dark cloud on the prospects of the 
global economy in the medium term. This only 
goes to revalidate the fact that the world is now 
more unpredictable and as such, organisations 
must embrace strategic exibility to survive and 
thrive. It is for this reason that we embarked on a 
rigorous strategy review in the second half of 
2021 with a view to re-envisioning this 
unpredictable future while taking the necessary 
strategic posture that would enable us to win in 
Africa’s reinsurance industry.

While the global economy is projected to have 
grown by 6% in 2021, the recent geopolitical 
conicts in 2022 are expected to dampen GDP 
growth rate to about 3.6%. Africa’s food and 
energy supply have particularly been impacted by 
the prevailing conict thereby triggering a sharp 
rise in ination. Regrettably, it seems there is no 
light at the end of the tunnel because it appears 
that this could potentially be a long-drawn-out 
conict. Consequently, it is expected that some 
economies could slip into another economic 
recession in 2022.

Performance Summary
Our recent performance indicators attest to the 
fact that Continental Re is heading in the right
direction. For instance, in 2021 gross written 
premium grew year-on-year by 31%, prot 
before tax (PBT) grew by 38%, and the combined 
ratio closed at 92% - better than the average on 
the continent which is approximately 100%. The 
company also delivered a return on equity (ROE) 
of 13% while maintaining its B+ AM Best rating. 
As a recognition of its positive

strides, the company has also emerged as one of 
the winners of the SABRE Africa awards which 
recognizes “superior achievement in Branding, 
Reputation, and Engagement”.

In more ways than one, our progressive 
performance suggests that we are on course to 
become what we regard as an ‘emerging 
champion’ in the African reinsurance industry. We
believe that we can sit right there at the top 
together with the market heavyweights. 
Whatever we lack, for now, in terms of nancial 
and other resources, we make up for in sheer grit,
agility, and strategic exibility.

Strategy Review
As part of the pursuit of our long-term vision ‘to 
be the Premier Pan-Africa Reinsurer’, the Board 
and Management of Continental Re updated our 
medium-term strategy (2022 – 2024) to focus on 
four critical goals in line with our ambitions. These 
goals are to: 1. Achieve protable growth 2. 
Become a customer-centric company 3. Achieve 
operational excellence and 4. Build a smart 
execution culture. We are convinced that a laser 
focus on these goals will propel us toward the 
fulllment of our vision.

To sustain our emergence as the premier pan-
Africa reinsurer, we seek protable growth 
anchored on disciplined underwriting from select 
client segments, markets, and lines of business. As 
we strive to grow our market share, we will do so 
in a manner that preserves and does not erode 
shareholders’ value. The tightening of terms and 
conditions along with, portfolio actions will be 
implemented to help improve our underwriting 
results. We will also be strengthening our asset 
management capabilities to enhance returns on 
investments. To do this, we have identied 
premium collections as a key ingredient that 
would boost the size of investible funds and as a 
result, our investment returns. While we 
understand that the subject of premium collection 
remains a prevalent concern across Africa, we will 
be deploying various initiatives to address this 
predicament.

(For more details on our strategy, please refer to the 
section on our strategy)

Closing Remarks
Overall, 2021 was a positive year for Continental Re and we are very grateful for 
this. Nevertheless, we are now focused on building on the successes of the past 
in the immediate future. To this end, our eyes are laser-focused on our strategic 
goals with a view to improving our performance.

As I close, let me use this opportunity to appreciate our shareholders, board 
members, clients, employees, and other stakeholders for their continued 
condence in us. To sustain our growth momentum, we must continue to 
harness the power of collaboration that exists between the Board and 
Management as we work to deliver value to our customers and shareholders. 
We count it a great privilege to serve the interests of our shareholders and we 
pledge our alloyed commitment as we strive for nothing but excellence.

Yours sincerely,

Lawrence Nazare
Group Managing Director

Overall, 2021 was a positive year for 
Continental Re and we are very grateful 
for this. Nevertheless, we are now 
focused on building on the successes of 
the past in the immediate future.



2021Financial Year
Business Review

Review of operations
As a composite reinsurance company, Continental 
Reinsurance Plc (C Re) continues to accept life and general 
(non-life) business from Nigeria and other African countries 
with life business coming substantially from Nigeria. 

To maintain proper focus and better service delivery, the 
technical and underwriting operations continue to be 
structured along regional lines indicated below. These are 
also the reporting regional/subsidiary ofces. 
• Lagos ofce covering Nigeria, other Anglophone West 

African countries and South Africa
• Abidjan ofce covering francophone west Africa.
• Tunis ofce covering North Africa and middle east 

states.
• Douala subsidiary ofce covering Central Africa
• Nairobi, subsidiary ofce covering east Africa.
• Gaborone, subsidiary ofce covering southern Africa 

excluding South Africa.

The group lines of business are classied as follows:
•  Fire which covers property and subclasses
•  Engineering class
•  General Accident class
•  Agriculture class
•  Marine and Aviation class 
•  Liability and Motor class
•  Energy (Oil and Gas) class
•  Life comprising of Individual and Group life classes

Non-Life Business
Premium Income:
The group’s non-life gross written premium grew by 32% 
in 2021 over the performance in 2020 from NGN48.95 
billion to NGN64.74 billion. This performance is a further 
conrmation of the positive impact of the regional 
expansion strategy adopted by management.

Geographical Distribution;
The group’s performance in 2021 is further conrmation of 
the continued viability of Continental Re’s geographical 
expansion strategy. This has helped to further achieve 
penetration into and deepening of our markets and resulted 
in spreading and diversication of risk. As earlier stated, for 
effective coverage of the African continent, Continental Re 
currently operates in six strategic locations across the 
continent through a combination of regional and subsidiary 
ofces.

The Lagos ofce’s percentage contribution to total 
premium has further dropped by 6% from 38% in 2020 to 
32% in the year 2021. This was due to the growth of the 
Nairobi subsidiary.

In 2021 the Lagos business constituted 32% of the total 
non-life business compared to the previous year's 
contribution of 38%. On the other hand, the Nairobi ofce 
contributed 34% compared to the contribution of 26% in 
2020. Gaborone and Tunis ofces contributed 12% each, 
the Abidjan ofce contributed 7% while the Douala ofce 
contributed 4% to the total non-life premium. 

Classes of Business
The business performance by class in 2021 was moderate 
across all classes with re taking the lead as usual. The 
percentage contributions to total non-life premium by 
business lines were 38% for Fire, 22% for General 
accident, Engineering at 12%, Life at 8%, Marine at 7%, 
Liability at 6%, Energy at 5% and Agriculture 2%.

Management plans to consolidate on the 2021 gains by 
further pursuing the twin growth strategy of consolidation 
in existing and new market segments.

Claims Incurred
The non-life gross claims incurred in 2021 were 
NGN29.12billion representing a 21% increase from the 
NGN24.09 billion recorded in 2020. This shows a high 
trend with claims growing at a rate of 21% in comparison 
with premium growth of 32% from previous years' results.

Acquisition costs and Charges 
Non-life acquisition costs and charges increased by 28% in 
2021, from a total of NGN12.85 billion in 2020 to 
NGN16.39 billion in 2021.

Combined ratio;
The non-life combined ratio is calculated as a percentage of 'Net 
Earned Premium' and includes Claims incurred, Acquisition 
costs and Charges and Management Expenses. The combined 
ratio for non-life operations improved from 93% in 2020 to 92% 
in 2021. Barring any unusual claims experience, the combined 
ratio is expected to continuously improve in the next couple of 
years as an increase in volume and stability is achieved. 

Life Business
Premium Income;
Life business improved in 2021 by 20% to NGN5.65 billion from 
NGN4.69 billion in 2020. This resulted from improved 
participation in some treaty businesses. Group life contributed 
93% of the total premium of NGN5.65 billion generated in 
2021, down by 3% from 96% contribution in 2020. 

This mix still shows the continued dominance of the Group life 
business, a trend expected to continue over the next couple of 
years mainly due to the impact of the Nigerian pension reform 
act where the bulk of the premiums are generated. The trend is 
however expected to taper as the individual life business is 
beginning to gain more acceptance.

Life Business Outgo;
Life Gross Claims Incurred in 2021 was NGN2.92 billion 
compared to NGN2.35 billion in 2020; an increase of 25%. 

Acquisition costs and charges paid were NGN1.74 billion in 
2021 compared to NGN1.54 billion in 2020 representing a 4% 
decrease.

In 2021 the Lagos business 
constituted 32% of the total 
non-life business compared to 
the previous year's contribution 
of 38%.



2021 Investment
Performance
Review and Report

1. Our Investment Objective:
Our key investment objectives in managing the company's 
nancial assets are to ensure that as a reinsurance company, 
we preserve the company's capital, and meet current and 
future claims and other obligations while maximizing total 
return and reducing exposure to investment risks.

Accordingly, the principal goal of our asset management 
strategy is to safeguard the assets and match the liability 
proles of the company and make funds available to support 
reinsurance obligations, while at the same time ensuring 
that current operating cash in-ows are adequate to meet 
the current year operating obligations. Investments are 
managed in line with the following compliance guidelines:
• National Insurance Commission (NAICOM) 

guidelines; 
• Insurance Regulatory Authority (IRA) and NBFIRA 

guidelines; 
• Board approved policies; and
• Risk Management: Portfolio Investment objectives of 

Assets and Liability Matching in line with the currency 
and tenor of our Liability prole and Capital Adequacy.

We use multiple investment instruments to maintain 
sufcient liquid resources needed to meet reinsurance 
claims and other operational and strategic investment cash 
outows. Therefore, in executing investment activities, we 
engage only in operations designed to achieve high quality 
and liquid investment portfolio.

Macro-Economic Environment

The Nigerian Economy

Nigeria's Gross Domestic Product (GDP) grew by 
4.03%(year-on-year) in real terms in the third quarter of 
2021, showing sustained growth over the last four quarters 
since the recession witnessed in 2020. Output contracted 
by -6.10% and -3.62% in Q2 and Q3 of 2020 under the 
Covid pandemic. The Q3 2021 growth rate was higher than 
the -3.62% growth rate recorded in Q3 2020 by 7.65% 
points and lower than 5.01% recorded in Q2 2021 by 
0.98% points, indicative of continuous recovery. 
Nevertheless, quarter on quarter, real GDP grew at 
11.07% in Q3 2021 compared to Q2 2021, reecting a 
higher economic activity than the preceding quarter. 

According to World Bank, Nigeria is projected to grow 
from -1.8 percent in 2020 to 2.4 percent in 2021, thanks to 
better performance of both oil and non-oil sectors. 

The consumer price index, (CPI) which measures ination 
increased by 15.63% (year-on-year) in December 2021 
after eight straight months of decline. This is 13 basis points 
lower than the rate recorded in December 2020 of 15.75% 
and 23 basis points higher than November 2021, which was 
15.40%. Headline ination remained well above CBN’s 
benchmark corridor of 6% – 9%. 

Nigeria Naira continued to be under depreciation pressure 
throughout 2021. Naira depreciated year on year by 
10.15% in the Investor and Exporter window, to close the 
year at N435/USD from N394.91/USD as of 31st 
December 2020. However, our system exchange rate as 
obtained from XE.com depreciated by 8.08% to close the 
year at N411.24/USD from N380.47/USD as of 31st 
December 2020. The exchange rate in the parallel market 
was around N570/USD as at the end of the year.

The Nigerian External reserves received a boost in the year 
2021 from the issue of the Eurobond.  The FX reserve 
increased year on year by USD 5.173 billion from USD 
35.35 billion as at 31st December 2020 to close the year at 
USD40.53 billion. In addition to the Eurobond issue during 
the year that increased the reserve, other sources of 
accretion could be attributed to earnings from the sale of 
crude oil, non-oil exports, capital importation, as well as 
foreign investment ows.

Money Market
The Monetary Policy Committee (“MPC”) of the CBN at its 
last meeting on 22 and 23 November 2021 maintained the 
Policy Rate at 11.5% (the last change was in May 2020 from 
12.5%). Ination for December 2021 was 15.63% and 
above the CBN ceiling of 6% - 9% at the time of the 
meeting. 

In the xed income space, yields in the bond market also 
rebounded from 2020 lows driven by 2021 budget funding 
and short-selling interest. The yield on the short to 
medium-term Federal Government bond rose to between 
8% and 11% from the low of 1.7% and 6.3% in December 
2020. The discount rate on Treasury Bills closed the 4th 
quarter at 2.49%, 3.45% and 4.9% compared to 0.035%, 
0.5% and 1.21% in December 2020 for 91 days, 182 days 
and 364 days, respectively.

Equity Market
The All-Share Index (“ASI”) closed the year on a positive 
note and returned 6.07% for the year 2021.  

The Kenyan Economy
The Kenya Bureau of Statistics released Kenya's quarterly 
GDP report for quarter one and quarter two in October 
2021. 

Economic growth decelerated in the rst quarter of 2021 to 
0.7% compared to 4.4% in the corresponding quarter of 
2020, mainly owing to the onset of the COVID-19 
pandemic in the country in March 2020. On the other hand, 
real GDP grew by 10.1% in the second quarter of 2021 
compared to a contraction of 4.7% in the same quarter of 
2020. During the second quarter of 2021, the performance 
was supported by rebounds in most economic activities 
from signicant contractions in the second quarter of 2020. 
The growth recorded was mainly a result of the easing of 
COVID-19 containment measures that facilitated the 
gradual resumption of economic activity. Some of the 
sectors that supported overall growth in the second 
quarter included Manufacturing (9.6%), Education 
(67.6%), Transportation and Storage (16.9%), Information 
and Communication (25.2%) and Other Services Activities 
(20.2%).

The overall year-on-year ination rate as measured by the 
Consumer Price Index (CPI) was 5.73% in December 
2021. This was mainly due to an increase in prices of 
commodities under; food and non-alcoholic beverages 
(9.09%); transport (8.10%); and housing, water, electricity, 
gas and other fuels (6.24%) between December 2020 and 
December

The Kenya Shilling depreciated against the USD to close the 
year at KES113.14/USD from KES109.16/USD as at 31st 
December 2020.  The CBK foreign exchange reserves, 
which currently stand at USD9,450 million (5.78 months of 
import cover), continue to provide adequate cover and a 
buffer against short-term shocks in the foreign exchange 
market.

The Monetary Policy Committee (MPC) of Kenya's Central 
Bank maintained the Monetary Policy Rate at 7.00% in the 
last MPC meeting in October 2021(the last change was in 
May 2020 from 7.5%).

The Botswana Economy
Real GDP increased by 8.4% during the third quarter of 
2021, as opposed to a contraction of 4.5% in the same 
quarter of 2020. The recovery in the domestic economy 
was observed across most industries. The improvement in 
the third quarter of 2021 GDP, reected continued efforts 
to reopen businesses and relaxation of COVID-19 
regulations, amidst the continued roll-out of vaccination. 
Quarter to quarter comparison of the domestic economy 
increased by 3.4% during the quarter under review.

The annual ination rate was 8.7% in December 2021, 
registering an increase of 0.1 of a percentage point from the 
November 2021 rate of 8.6%. Contributing signicantly to 
the December 2021 rate was Transport (4.3 percent), 
Housing, Water, Electricity, Gas & Other Fuels (1.4 
percent), Food & Non-Alcoholic Beverages (1.0 percent) 
and Miscellaneous Goods & Services (0.7%). 

At the meeting held on December 2, 2021, the Monetary 
Policy Committee (MPC) of the Bank of Botswana decided 
to maintain the Bank Rate at 3.75% and continue with the 
accommodative monetary policy stance.

Botswana's foreign exchange reserves as of October 2021 
was USD5.27 billion; an increase of 14.11% from 
USD4.605 billion as at September 2021. Year on year, the 
reserve increased by 4.64% from USD5.04 as 31 October 
2020 to USD5.27 billion as at October 2021.



Table 2

Note: Mutual fund is 100% Federal Government bonds and Term deposits for Nairobi and 100% Quoted equities for Nigeria.

2.3     Commentary
2.3.1  Portfolio Size 
As of 31st December 2021, our group investment portfolio grew by N7.96 billion, being a 21.75% growth to N44.57 billion (USD 
108.38 million) from N36.609 billion (USD96.223) as at 31st December 2020. The growth is partly attributed to Positive net 
premium collections in some regions, investment income and exchange gains on valuation/translation of non-Naira denominated 
assets. 

We recorded translation gain of N477 million from the conversion of subsidiary reporting currencies to Naira and N861 million 
from the valuation of non-Naira denominated investment assets (majorly USD assets) of CRe Plc. Naira depreciated against United 
States dollars and Kenya Shillings by 8.08% and 4.29% respectively but appreciated against XOF/XAF, BWP and TND by 0.47%, 
0.59 and 0.004% respectively. However, all our reporting currencies depreciated against the USD.

The tables below show the movement of the exchange rate as at 31st December 2021.

In USD terms, the portfolio appreciated by 12.64% from USD96.223 million as of 31st December 2020 to USD108.38 million as of 
31 December 2021. The impact of currency devaluation due to the weakening NGN and other reporting currencies on the 
portfolio was cushioned by improved collections and income. 

The portfolio of each company in the group experienced growth 
except the portfolio of CRe Douala due to claims payments, 
liquidations, and poor premium collections. The main growth 
came from investment income and premium collections led by 
Nairobi. 

2.3.2  Portfolio performance 
For the year ended 31st December 2021, we achieved 102.7% of the annual budget of N2.766 billion; the same period prior 
year ended 31st December 2020 was 80.93%. Income from bonds and cash contributed 88.07% of the 2021 investment 
performance.

Group investment return was N2.84 billion which represents a yield on average assets of 7.26% (2020: 7.75%) compared to 
the budget yield of 7.57%. Year on year, investment return grew by 8.26% and surpassed the annual budget by 2.7%.

At an individual company level, All the companies in the group experienced year-on-year income growth Except C Re Douala 
which had an income dip of 47.42% year on year. The dip is partly attributable to a decline in the portfolio; also, the investment 
income of 2020 included property valuation surplus of N378 million, while that amount included in 2021 performance was 100.3 
million. 

Cre Plc, Lagos, C Re Ltd Nairobi and C Re Ltd Gaborone experienced year-on-year income growth of 30.25%, 21.56% and 
13.76% respectively. Lagos's attractive growth is partly from the 2020 capital injection coupled with improving interest rates.

The tables below show the comparative gures for returns year on year and the budget for the period:

Table 4
The investment in Nigeria contributed 50% to the group investment performance, (2020: 41%) of the total group return at 
7.10% (2020: 6.51%) yield, and CRe Ltd Nairobi contributed 33% (2020: 29%) of the performance at 8.47% (2020: 10.48%) 
yield, CIMA contributed 12% (2020: 24%) and Gaborone contributed 6% (2020: 5%) to the group total performance.

Analysis of return on investment

The chart and table below show the analysis of the contribution of the various asset classes to investment performance for the 
period. Fixed income instruments (comprising of Treasury Bills, Sovereign bonds, and corporate bonds) contributed 60.43% 
(2020: 48.36%) of the group investment return followed by placement with banks that contributed 27.64% (2020: 22.24%); a 
total of 88.07% (2020: 70.6%). 

Equities contributed marginally at 1.23% from dividend incomes and capital gains. Statutory deposit detracted our performance 
contributed 0.01% due to negative return recognised in Q1 2021. The negative return was due to lower actual return at an 
average of 2.5% on statutory deposit credited by the Central Bank of Nigeria for the period of 1st August 2020 to 31st January 
2021 compared to the 8% accrued from the period of 1st August 2020 to 31st January 2021 (2020:13.1%).

CCE: 27.63% (2020:22.24%)

FGN Bonds: 20.55% (2020: 12.05%)

FGN EB: 16.06% (2020: 11.67%)

Mutual Funds: 14.79% (2020: 14.78%)

Others: 20.96% (2020:39.26%)

Fixed income: 88.07% (2020: 70.60%)



Table 6
Nairobi mutual fund is 100% xed income: 97.59% in government bonds. We continue to seek opportunities for more 
diversication for improved returns. Cash and cash equivalents had average returns of 5.41% compared to 4.06% in 2020.

Portfolio Performance Constraints and remedies
• Regulatory restriction on the free movement of funds across regions for investment. Some jurisdictions have below the 

required capital adequacy thresholds, thus the restrictions. Capital growth to prescribed capital adequacy levels will allow 
offshore investments.

• Liquidity requirement – the need to maintain a certain level of liquidity. More robust and timely collections will enhance 
liquidity and asset-liability matching enhanced by more protable business. Some regions have aged receivables. 

• Pressure to release funds for quantum operating expenses. We plan to mitigate this from planning and positive cash ows from 
operations through, protable business and increased timely collections and costs control.

• Depressed yields on xed income instruments in Nigeria and other regions. Cross-border investment opportunities will be 
sought.

• Lack of USD liquidity in some markets, namely Nigeria. USD assets had higher returns. We continue to preserve dollars and 
obtained NAICOM attestation letters to allow for USD purchases in the ofcial markets. 

3.0  Asset allocation
The charts below show the asset allocation and distribution by traditional classication for the group and the company:

The asset budget allocation is a factor of various variables at the point of budgeting, and we have had to undertake a bit of 
rebalancing depending on market and business demands. Details are in Tables 2 and 3 and the charts below.

C Re Plc’s portfolio constitutes 50.8% (2020: 52.4%) of the group portfolio with an annualized yield of 7.10% (as at Q3 21 was 
6.84%) compared to a budget of 8.86%. Nairobi constitutes 28.62% (Q3 21 was 27.65%) of the group portfolio with an 
annualized yield of 8.47% (as at Q3 21 was 8.94%) compared to the budget yield of 9.57%.  Douala portfolios constitute 
13.90% (as at Q3 21 was 15.04%) of the total portfolio with a yield of 5.09% (as at Q3 21 was 3.39%) as against the budget yield 
of 3.89% and Gaborone constitutes 6.64% (as at Q3 21 was 7.66%) of the group portfolio and the yield on investment is 6.37 % 
(as at Q3 21 was 6.76%) as against the budget yield of 5.39%.

Our assets are distributed across the six regions of our operations. Others include term deposit and treasury bills in Ghana of 
N190.54 million and Mutual funds in Europe of N382.24 million. The breakout of the mutual fund is as shown below:

Placement with banks:  These are purely money market instruments in Term Deposits. The asset decreased by -14.51% year to 
date from 15.65b to 13.38b; we have committed some of the cash to Federal Government Bonds. Relative to the budget, the 
asset class is higher than the budget allocation by N3.42 billion. The cash allocation in the books of C Re Plc, Douala, Nairobi, and 
Gaborone are 33%, 34.94%, 14% and 68.76% respectively. Overall, the allocation to total portfolio value was 30.02% as of 
31st December 2021
 
The yield on the asset class was 5.41% (2020: 4.06%) and it represents the average of the rates on bank placements across the 
various currencies compared with the budget yield of 5.07%. The return on cash and cash equivalent is partly driven by the 
currency composition of the asset class and the total amount available for investment and impacted by the monetary policy 
stance in various countries. The government in various countries has adopted a loose monetary policy to cushion the impact of 
the Covid-19 pandemic and stimulate the economy. This resulted in subdued returns.

The tables below show the currency distribution of cash components of our portfolio as at 31st December 2021







Applying the NAICOM Hypothecation model, which excludes all Receivable and other technical assets, the hypothecation has a 
combined gap of 21.68%. Asset cover for the Non-life and Life funds are 78% (December 2020: 89%) and 80% (December 
2020: 103%) respectively, the total shortfall being N5.92 billion. This assumes the ability to meet Insurance contract obligations 
in the event of an inability to collect or realize Receivables. The gap is created by a continuous increase in gross Insurance 
contract liabilities with a lower magnitude increase in investment assets, although this is at the gross level.
The corresponding assets to match the increase in liabilities are substantially in receivables and other reinsurance technical 
assets. To note is that gross liabilities are admitted while their respective asset portions the technical assets are excluded. 
Admitting these technical assets, i.e., retrocession assets, resulting in an asset cover of 101.56% (2020: 124.27%).

6.0  2022 outlook and Investment strategy
According to World Bank economic Prospect, released in January 2022; global growth is expected to decelerate markedly to 4.1 
percent in 2022 after rebounding to an estimated 5.5 percent in 2021, reecting continued COVID-19 are-ups, diminished 
scal support, and lingering supply bottlenecks. The near-term outlook for global growth is somewhat weaker, and for global 
ination notably higher, than previously envisioned, owing to pandemic resurgence, higher food and energy prices, and more 
pernicious supply disruptions. Global growth is projected to soften further to 3.2 percent in 2023, as pent-up demand wanes 
and supportive macroeconomic policies continue to be unwound. Although output and investment in advanced economies are 
projected to return to pre-pandemic trends next year, in emerging market and developing economies (EMDEs)— particularly in 
small states and fragile and conict-aficted countries—they will remain markedly below, owing to lower vaccination rates, 
tighter scal and monetary policies, and more persistent scarring from the pandemic.

Various downside risks cloud the outlook, including simultaneous Omicron-driven economic disruptions, further supply 
bottlenecks, a de-anchoring of ination expectations, nancial stress, climate-related disasters, and a weakening of long-term 
growth drivers. 

We expect the Central banks across our regions of operations to taper on expansionary monetary policy and adopt a tight 
monetary policy to follow suit with the Federal Reserve Board of America's monetary policy guidance. This will result in xed 
income instruments selling off in anticipation of a rate hike, which will lead to an improved yield in xed income instruments.

The following is the summary of our strategy for 2022. 
Our investment income target for 2022 is N4.16 billion representing a 48.7% growth over the 2021 budget of N2.768 billion 
and 45% growth over the actual investment income of N2.84 billion in 2021. 
The achievement of this target will connote that we must be more tactical in our investment management approach in 2022. 
The income growth is based on the primary assumption of signicant premium collection from protable businesses, which will 
accrete our investment portfolio.
In view of the 2022 income target, we will:
• Grow our portfolio from aggressive premium collections and retention of investment income.
• Convert more local currencies to USD and invest in USD-denominated assets on short to medium-term basis, especially in 

the region where local currencies earn less than USD assets. We will be driving this majorly in Gaborone where it is 
relatively possible to convert local currency to USD. In addition, this will preserve the balance sheet value against 
depreciation of reporting currencies relative to USD and match our Liabilities.

• Increase the bond portfolio to take advantage of term premium and enhance our portfolio returns. This we will do by 
building a laddered portfolio of bonds. The laddered portfolio strategy will provide adequate liquidity to support our 
technical operation obligations in addition to enhancing our investment income

• Diversify the bond portfolio geographically by participating in other African Eurobonds where the opportunities exist
• Designate some of the newly purchased Eurobonds as fair value through Prot and loss to take advantage of capital gains.
• Continue to manage our bank balances efciently to drive returns. 
• Move funds across the group to the regions where we can earn a superior return
• Enhance market information intelligence by scanning the economies and tactically allocating assets for superior 

performance.
• Consider cautious participation in the quoted equity market in value stocks and manage on a long-term basis for income 

generation, while occasionally trading to take advantage of market movements.



Continental Re remains the leading privately owned 
reinsurance company in Africa. From our humble beginnings 
in 1987, we have progressively grown into a force to reckon 
with given our reputation for consistent delivery of reliable 
reinsurance services to clients and strong nancial 
performance. With operations in six countries and plans to 
expand to new markets between 2022 and 2024, the 
prospects appear positive for us. These positive prospects 
were reinforced by the smooth transition of leadership 
responsibilities in 2021 from the former Group Managing
Director (GMD), Dr. Femi Oyetunji to the new GMD, 
Lawrence Nazare, who had formerly held the position of 
Group Executive Director. This succession from within, 
among other factors, reects stability and steady leadership 
at the highest levels within the Continental Re’s governance 
structures, and demonstrates a commitment to achieve the 
long-term vision ‘to be the Premier Pan-Africa Reinsurer’.

As part of the pursuit of this long-term vision, the leadership 
of Continental Re has updated its medium-term strategy 
(2022 – 2024) to focus on four critical goals in line with its 
ambitions. These goals are 1. Protable growth 2. Customer 
centricity 3. Operational excellence and 4.

Smart execution. We are convinced that a laser focus on 
these goals will propel us toward the fulllment of our vision.

Protable Growth
To sustain our emergence as the premier pan-Africa 
reinsurer, we seek protable growth anchored on 
disciplined underwriting from select client segments, 
markets, and lines of business. As we strive to grow our 
market share, we will do so in a manner that preserves and 
does not erode shareholders’ value. The tightening of terms 
and conditions along with, portfolio actions and where 
possible, price increases will be implemented to help 
improve our underwriting results. We will also be 
strengthening our asset management capabilities with a view 
to enhancing returns on investments. To do this, we have 
identied premium collections as a key ingredient that would
boost the size of investible funds and as a result, our overall 
investment returns. While we understand that the subject of 
premium collection remains a prevalent concern across 
Africa, we will be deploying various initiatives to overcome 
this predicament. Consequently, we have prioritized the 
deepening of our credit control capabilities through the use 
of analytics, technology, and industry-wide advocacy.

Customer Centricity
The goal of customer-centricity underlines our desire to 
broaden and enhance the scope of reinsurance solutions that 
we offer to our growing client base. With our clients spread 
across 50 countries on the continent, we are eager to ensure 
that our product offerings are tailored to the evolving needs 
of key clients in key markets. Furthermore, we seek to 
sustain our reputation for providing best-in-class technical 
training as part of our contribution to the development of 
robust underwriting capabilities in Africa.

Operational Excellence
Continental Re’s focus on operational excellence is driven by the 
simple but important need to have processes that are adequately 
engineered to efciently deliver on our promises to clients.
As part of efforts to be operationally excellent, we are 
conducting process improvements, particularly on processes 
that impact customers’ experience such as claims management. 
We are also investing in the digital transformation of Continental 
Re while maintaining cost discipline.

Smart Execution
Finally, the smart execution goal is aimed at building a culture of 
getting the right things done through the right people using the 
right tools. Our commitment to a progressive digital 
transformation journey will ensure that our people can deliver 
excellent service and solutions to our clients.

Our Strategy Our Core Values

Continental Re remains 
the leading privately 
owned reinsurance 

company in Africa. From 
our humble beginnings in 

1987, we have progressively 
grown into a force to 
reckon with given our 

reputation for consistent 
delivery of reliable 

reinsurance 
services to clients and 

strong nancial 
performance.



Our human resource 
management policies 
align with the world’s 
best practices. 

Our People

Employment Policy
At Continental Reinsurance, we abide by all regulatory 
requirements in the employment of staff, whilst also ensuring 
that only t and proper persons are approved for 
appointment to the board or top management positions. 
Our human resource management policies align with the 
world’s best practices. 

This philosophy continues to guide us in the way we work 
and is reected in our policies and practices at every stage of 
our employment cycle. 

Employment Equity, Equality, Diversity, and Inclusion
We treat all employees fairly and equally, regardless of their 
gender, sexual orientation, family status, race, colour, 
nationality, ethnicity, religious belief, age, or physical or 
mental disability.

At Continental Reinsurance, we seek to achieve gender 
parity on the Board, top management level and across the 
entire workforce.

Our core values and Code of Business Principles dene what 
we stand for and the framework in which we do business. We 
comply with all regulatory demands in the employment of 
employees and ensure that the right talents are considered 
for appointment to executive and top management 
positions.

Employment of physically challenged persons. 
We operate a non-discriminatory policy in the consideration 
of applications for employment, including those with 
disabilities. 

If any employee becomes disabled in the course of 
employment, possible efforts would be made to ensure that 
his or her employment continues without subjecting the 
employee to any form of disadvantage in his or her career 
development. Where required, appropriate training would 
be arranged to ensure they acquire the right skills to perform 
on the job.  Currently, we have one employee with a 
disability for the year under review.

Several employee engagement initiatives on COVID-19 were 
implemented to enhance employee productivity during and the 
post-COVID -19 era. These included several online trainings 
on how to lead remote teams and work remotely, awareness of 
mental health, and stress management during the sit-at-home 
period. We also drafted a COVID-19 monitoring and response 
committee which met regularly to review, across the group, 
Covid-19 trends and advice on strategies to respond to the 
health and safety protocols, as well as government and 
regulatory directives.

Steps were also taken to enable our front-line employees in 
regional ofces to do their jobs safely and effectively.

Learning and development
We believe strongly that we must win with people. We must 
not only enable employees to perform in their day-to-day jobs 
but must unlock their potential and make it possible for them to 
unleash energy to achieve business strategic objectives.

We focus on continuous training and upgrading of skills at all 
levels of the Company to achieve a signicant competitive 
advantage and long-term business success. We place a high 
premium on the development of our workforce and as part of 
this commitment, we have sponsored employees for various 
trainings, local and international, supplemented with on-the-
job training in the year under review. 

We also embraced coaching, cross-location work placements, 
and training attachment in reputable reinsurance companies, 
reinsurance brokers and retrocessionaires and partnered with 
top-notch executive training institutes to deliver world-class 
technical and leadership training to employees across our 
ofces.

Employees’ involvement and engagement
Continental Reinsurance encourages an attitude of 
inclusiveness and participation of employees in the decision-
making process with respect to matters of their well-being. To 
achieve this, we hold periodic general group meetings and 
encourage management's open door policies in order to ensure 
that there are opportunities for employees to deliberate and 
make a recommendation to management on issues and matters 
of interest.

Employees’ remuneration and talent management
Continental Reinsurance strives to ensure that employees’ 
remuneration is internally equitable and externally 
competitive. The Company’s remuneration isperformance-
driven and promotes employees’ engagement.

We have implemented several initiatives to support a robust 
talent management framework that guides how we attract, 
develop, and retain people with the competencies to meet our 
strategic objectives. This has enabled the Company to build 
leadership bench strength and create the exibility to meet 
rapidly changing market conditions and competition.

Internal communication/employee relationship
Continental Reinsurance adopts various communication best 
practices in its business activities. It put in place various 
channels of communication which include face-to-face 
interaction, virtual, meetings, social media platforms, 
newsletters, notice boards, intranet, e-mails, and other 
appropriate communication platforms with appropriate 
feedback between employees and the Company’s leadership. 
This approach promotes employees' involvement in decision-
making, enhances employee engagement and motivates the 
achievement of the Company's strategic objectives.

Health, safety at work and welfare of employees
At Continental Reinsurance, we are committed to 
promoting the occupational health and safety of all 
employees, contractors, suppliers, clients, and visitors to our 
Company. 

One of our core objectives is a proactive safety culture in 
which all employees are aware that all injuries and 
occupational illnesses are foreseeable and preventable and 
are required to act in a manner that demonstrates their 
commitment to this belief. Therefore, employees are 
passionate about their safety and that of others and are 
committed to preventing injury and recognizing the benets 
of safe behaviour at the workplace. 

At Continental Re Center, our premises, re prevention and 
re-ghting equipment are installed in strategic locations and 
employees are well educated on re safety protocols and the 
use of these equipment.  Notwithstanding, we understand 
the inevitability of accidents and made provisions for Group 
L i fe ,  Group Persona l  Acc ident  and Workmen’s 
Compensation insurance cover for our employees. 

Also, we operate a contributory pension scheme, social 
security, and Retirement Benets Scheme approved by the 
Joint TAX Board and applicable to each of the ofce locations 
within Continental Reinsurance Group.

During the COVID-19 pandemic, we deployed an effective 
business continuity plan. Through this plan, a Work-From-
Home (WFH) policy was developed and adopted by all 
employees allowing them to work remotely. In addition, 
containment strategies were initiated by the Company for 
the safety of its employees and clients. These included: 

• Communication to all employees and clients on the 
Company ’s containment strategies to protect 
employees and clients. 

• Temperature checks at the entrance of our business 
locations.

• Hand sanitisers are placed in strategic places. Soap and 
water were provided to improve personal hygiene and 
our ofces were disinfected regularly.

• Face masks and hand gloves were provided for 
employees, as we enforced the “no face mask no entry” 
policy.

• We implemented selective physical presence at the 
ofce to enable social distancing. 

• Issued advisory mails to employees on travelling, social 
engagement, self-isolation in case of contact with a 
suspected case, incident management hotlines and 
national emergency phone numbers.

• Provided regular awareness campaigns to employees on 
preventive measures to curtail the spread of the virus.



At Group level, the major 
activities supported by 
the Company are the 
journalism awards and 
biodiversity partnership 
to support the ESG 
agenda.

2021 Corporate
Social Responsibility

Popularizing insurance
I n  2 0 2 1 ,  w e  c o n t i n u e d  w i t h  o u r  a i m s  o f 
advocating/popularizing insurance through our journalism 
awards programme as part of our corporate social 
investment activities.  This marked the 6th edition of the 
awards.

Currently, insurance penetration ranges between one and 
three percent in most African countries.  But this is a sector 
on the up.  The subject is gaining appreciation, and this 
informs the continued responsibility to encourage and 
inspire journalists to report on insurance.

Continental Reinsurance honoured the award winners at a 
virtual awards ceremony following travel restrictions 
occasioned by the COVID-19 pandemic.  There was an 
improvement in the geographic diversity of the nalists and 
balance in gender.  Two female journalists made it to the top, 
while the winners represented ve different countries: 
Senegal, Kenya, South Africa, Zambia, and Ghana.

The category winners were:
• Best Re/Insurance French entry – Amadou Oury Diallo, 

Jeune Afrique Media Group, Senegal
• Best Re/Insurance Print Article, Patrick Alushula, Nation 

Media Group, Kenya
• Best Re/Insurance online article, Londiwe Buthelezi, 

Fin24, South Africa
• Best Re/Insurance Broadcast Article, Mwape Zulu 

Kumwenda, Prime Television, Zambia
• Anass Sabit, Joy News, Ghana, won the Future Talent 

award for highlighting the plight of a community battling 
the absence of water amidst the Covid-19 pandemic.

The winners receive an exclusive year-long mentorship to 
further develop their insurance sector reporting skills.  This 
is in addition to cash prizes and sponsorship to attend an 
industry event, health situations, and government 
restrictions permitting.

All the entries were evaluated by an independent judging 
panel of international experts in insurance and journalism, 
with Michael Wilson as the Chief Judge.  Other judges were 
Nadia Mensah-Acogny (Journalist, Forbes Afrique) - Senegal; 
Dr. Jared Obuya, Lecturer, Moi University - Kenya; Kenneth 
Igbomor, Market News Editor (West Africa), CNBC Africa - 
Nigeria; Gareth Stokes, Founder, Stokes Media Group - 
South Africa; and Shiamdass Appannah, Insurance Industry 
Expert - Mauritius.  

Continental Reinsurance initiated the Pan African 
Re/Insurance Journalism Awards in 2015 to recognize and 
acknowledge the good work of media on the continent.  
Journalists are required to demonstrate how their articles 
raised awareness and understanding of the insurance sector 
in Africa. 

We will continue to support and build the capacity for 
journalists to contribute to the development of the 
re/insurance industry in Africa.

Continental Re for nature 
According to the World Economic Forum, nature plays a 
crucial role in generating more than half of the global GDP.  

In 2021, we identied an opportunity to protect biodiversity 
to prevent harm early on.  To this end, we were excited to 
partner with Friends of Karura Forest in Kenya to start our 
tree-growing journey of one million indigenous trees.  As 
wildres destroy more forests, fossil fuels continue to pump 
carbon emissions into the air, and with the industry's drive to 
net-zero carbon emissions commitments, this project was 
incorporated into the philanthropic arm of our business.

We started by involving our employees in planting one 
thousand indigenous trees during the November rainy 
season for educational purposes.  This exercise got our 
employees engaged in connecting with nature and getting 
their hands in the dirt!  

Our Chairman for the Kenya subsidiary, Dr. Steve Mainda, 
and newly installed Group Managing Director, Mr. Lawrence 
Nazare, presided over the ceremony.  

We gave a cash donation of Kshs. 450,000/=.  The donation 
supports the cost of 1,000 locally sourced seeds of a diversity 
of indigenous species; clearing a site of invasive species, 
preparing the hole; and planting the trees with three years’ 
follow-up care (approximately USD 5 per tree).  We will 
continue to focus on this activity for the long run to make a 
measurable difference.

Among other benets, we are on course to offset the carbon 
emissions we make through unavoidable means of mobility, 
consumption, and living.

The Friends of Karura is a Community Forest Association 
comprising Kenyans and other champions of participatory 
forest management who are dedicated to protecting for 
future generations the city’s largest green area, the Karura 
Forest Reserve.

The aim is to return Karura Forest Reserve to a full 
conservation forest of indigenous upland Kenya trees and 
shrubs.  Since 2009, indigenous tree cover has been 
augmented from 25% to nearly 50%, with the support of 
various partners.



The Directors of Continental 
Reinsurance Plc (“the Company” or 
Continental Re”) are pleased to 
present their report on the affairs of 
the Company and its subsidiaries 
(“the Group”) together with the 
Group Audited Financial Statements 
and the auditor’s report for the year 
December 31st, 2021.

Director’s Report

1. Legal form      
The Company was incorporated as a private limited liability 
company on July 24th,1985 and was converted to a public 
limited liability company on March 27th, 2000. It commenced 
business as a general reinsurer in January 1987 and became a 
composite reinsurer in January 1990. It is authorized and 
regulated by the National Insurance Commission (NAICOM). 

2. Principal activity      
The Company reinsures all classes of insurance business, 
including Life, Fire, Engineering, Bond, General Accident, 
Marine, Aviation, Motor, Liability and Energy within and outside 
Nigeria. Its product mix includes a full range of treaty and 
facultative reinsurance services.      
The Company is a pan-African reinsurance Company operating 
in more than 50 African countries with two regional ofces in 
Lagos (Nigeria) and Tunis (Tunisia) and three subsidiaries in 
Nairobi (Kenya), Gaborone (Botswana), Douala (Cameroon). 

3. Results for the year 

5. Dividend      
The Board recommends no dividend payment from the prot 
after tax for the year ended 31, December 2021. 

6. Post balance sheet event      
There is no post- balance Sheet event that could have had a 
material effect on the situation of the Company as of December 
31, 2021, or on the prot for the year ended on that date that 
has not been adequately provided for or disclosed.  

7. Directors’ And Their Interests 

7.1 Changes on the Board 
The following changes occurred on the board since the last 
annual general meeting: 
a. Mr. Stephen Murphy, a Non-Executive Director retired from 
the board on August 31, 2021
b. Chief Ajibola Ogunshola, the Chairman of the Board, and Mr. 
Ian Toeld, Independent Non-executive director retired from 
the Board on February 4, 2022 and July 28, 2022 respectively. 
c. Mrs Christabel Onyejekwe and Ms. Seun Oni were appointed 
as Independent Non-executive directors on July 29, 2022 

7.2 Retirement by rotation 
In accordance with Articles 103 and 105 of the Company’s 
Articles of Association, the company will require one-third (or 
the number closest to one-third) of the Non-Executive 
Directors to retire by rotation at each Annual General Meeting. 
In keeping with this requirement, Mr. Emmanuel Brule and Mr. 
Paul Kokoricha are the directors eligible for re-election and 
having submitted themselves for re-election of the annual 
general meeting, were re-elected as directors. 

7.3 Directors' interest 
The direct and indirect interests of Directors in the issued share 
capital of the Company as recorded in the register of Directors' 
Shareholdings and/or as notied by them for the purpose of 
Section 301 of the Companies and Allied Matters 2020 are as 
follows:
   

The results of the Company's three subsidiaries have been 
consolidated in the nancial statements on pages 82 to 134. 
Below is a summary of the results for the year under review:

4. Property, plant, and equipment      
Movements in property, plant and equipment during the year 
are shown in note 22 on pages 97 to 98. In the opinion of the 
Directors, the market value of the Company's properties is not 
less than the value shown in the account        



7.4 Directors' interests in contracts
For the purpose of Section 303 of the Companies and Allied 
Matters Act CAP 2020, none of the directors has notied the 
Company of any declarable interest in contracts with which 
the Company was involved as of December 31st, 2021 

8. Acquisition of own shares 
The Company did not purchase any of its shares during the 
year.  

9. Ownership structure
The issued and fully paid-up share capital of the Company as of 
December 31st, 2021, was NGN 6,258,602,165.50 divided 
into 12, 517, 204, 331 ordinary shares of 50 kobo each. 
    

12.1 Going concern assessment 
The real and potential impacts of the COVID-19 pandemic have 
been specically considered in business planning and the going 
concern assessment. These impacts include the following:

• Lower revenue in the Engineering and life segments of the 
business due to lockdowns and loss of jobs.

• Reduced investment income resulting from extended 
receivables turnover

• Increased claims paid on group life business
• Lower liquidity resulting from slow collections and increase 

in claims paid. 

These factors reduced cash ows and depleted available liquid 
assets. 

The board considered the group's approach to mitigating the 
economic impacts of the pandemic as far as possible. This 
includes:
• Reducing planned capital expenditure in the year and 

suspension of expansion into other African countries.  
• Reducing group operating expenses by centralizing some 

functions.
• Extending the credit period to business partners. 

The directors performed an assessment of its ability to continue 
as a going concern and is satised that it has the resources to 
continue in business for the foreseeable future. This conclusion 
has been arrived at after taking into account the following:
• The board of directors is not aware of any material 

uncertainties that may cast signicant doubt on the Group’s 
ability to continue as a going concern. Therefore, the 
nancial statements continued to be prepared on a going 
concern basis. 

13. Employment and Employees

13.1 Employment Policy   
Continental Reinsurance, prides itself in its commitment to the 
best practices in people management. We believe strongly that 
we must win with people and through people to have a 
competitive edge in our business. This philosophy continues to 
guide us in the way we work and is reected in our policies and 
practices at every stage of our employment cycle. We have 
entrenched world-class best practices in our human resource 
management policies that ensure that the right work 
environment, professionalism, robust welfare initiatives and 
opportunity to acquire the right competencies are provided for 
employees to deliver the best results. 

Equality and Diversity Policy: Continental Reinsurance is proud 
to be a multi-cultural community operating in an increasingly 
competitive and diverse business world. We value equality and 
diversity and are committed to creating a working environment 
where we, treat all individuals fairly, with dignity and respect; 
provide open opportunities to all and a safe, supportive, and 
welcoming environment for all employees and visitors.

The key elements of the policy include: 
• Employment Equity and Equality: We are committed to 

equal treatment of employees regardless of age, gender, 
race, ethnic origin, religion or belief, disability, marital 
status, pregnancy, sexual orientation, number of 
dependents, part-time or xed-term status, creed, colour, 
nationality, membership, or non-membership of a trade 
union. 

• Diversity:  We value diversity, recognizing that different 
people with diverse backgrounds and experiences can bring 
valuable insights that contribute to the business.  We strive 
to remain an equal opportunity employer that is enthusiastic 
about diversity, inclusivity, mutual respect, and encouraging 
vibrant communication and consultation between 
employees and the leadership team. Our core values and 
Code of Business Principles dene what we stand for and 
the framework in which we do business. The group 
complies with all regulatory demands in the employment of 
employees and ensures that the right talents are considered 
for appointment to executive and top management 
positions.

13.2   Employment of physically challenged persons.
The Company operates a non-discriminatory policy in the 
consideration of applications for  employment, including those 
received from physically challenged persons. 
In the event of members of staff becoming disabled, efforts will 
be made to ensure that their employment continues, and 
appropriate training arranged to ensure that they t into the 
Company’s working environment.  The Company did not have 
any physically challenged persons in its employment during the 
period under review.

13.3 Health, safety at work and welfare of employees
Health and safety regulations are in force within the Company's 
work environment and employees are provided with necessary 
training on health and safety-related issues. In line with the 
Company's health and safety policy, employees and their 
dependents enjoy free medical care through retainer 
agreements with reputable clinics and hospitals and health 
insurance schemes. Employees are insured against occupational 
and other hazards. Fire prevention and re-ghting equipment 
are installed in strategic locations within the Company's 
premises.

The Company provides Group Life, Group Personal Accident 
and Workmen's Compensation insurance covers for its 
employees. It also operates a contributory pension scheme and 
social security as well as a Retirement Benets Scheme approved 
by the Joint TAX Board applicable to each of the ofce locations 
within the Group.

13.4 Learning and Development
The Company continues to place a high premium on the 
development of its manpower and thus invests substantially in 
training and development. Adequate training and development 
programs have been put in place for employees and these are 
pursued through enhanced job scope and responsibilities. 
Employees are sponsored to attend both local and 
internationally organized training courses, workshops, seminars, 
and conferences to equip them with the essential skills required 
for optimal performance in their day-to-day activities. These are 
supported by on-the-job training. The Company has also 
embraced e-learning, coaching, cross-location work 
placements, and training attachment in reputable reinsurance 
companies, reinsurance brokers and retrocessionaires.



13.5 Employee remuneration and talent management
The Company places great value on employees' contribution to 
and involvement in decision making and in line with its policy 
encourages the participation of employees in arriving at 
decisions on corporate issues and on matters affecting their well-
being. In this regard, a number of initiatives have been deployed 
to promote a highly engaged and productive workforce, also 
inspiring a sense of accountability and ownership. Management 
and team retreats, and informal lunch sessions with the 
leadership teams are some of the practical ways used to promote 
employee engagement. Feedback from employees is considered 
to be essential in driving the Company's business in the desired 
direction.

13.6 Internal communication/employee relationship  
The Company has an open internal communication policy and 
provides an environment that promotes effective internal 
communication and sound employee relations. In achieving this, 
various channels of communication used include face-to-face 
interaction, use of telecommunication devices, meetings, social 
media platforms, newsletters, notice boards, intranet, e-mails, 
and other appropriate communication platforms with 
appropriate feedback between employees and the Company's 
leadership. This approach enhances employees' involvement in 
decision making, promotes employee engagement, and 
motivates the achievement of the Company's strategic 
objectives.

14. External Auditors 
The External Auditors, Messrs. PricewaterhouseCooper, have 
indicated their willingness to continue in ofce as Auditors of the 
company and in accordance with Section 408 (b) of the 
Companies and Allied Matters Act 2020, a resolution was passed 
at the Annual General Meeting authorizing

 the directors to x their remuneration.

BY ORDER OF THE BOARD

Patricia N. Ifewulu (Ms.)
Company Secretary 
FRC/2014/NBA/00000007697
17 Olosa Street, Victoria Island (3rd – 4th Floor)
Lagos

Dated: February 4, 2022
 

1. Introduction
We acknowledge that Corporate Governance is the bedrock 
of any business as it provides fundamental structures and 
standards that align leadership with organization’s goals, 
regulatory and ethical standards that enhance accountability 
and transparency.

At Continental Re, our Corporate Governance Framework is 
designed to continually demonstrate our commitment as a 
responsible corporate entity by operating within the highest 
standards of corporate governance and living our core values 
to enhance shareholders’ value and the condence of our 
stakeholders which is key to our continued long-term success.

We also recognize that regulatory compliance is central to our 
Corporate Governance Framework, the Board, therefore, has 
adopted the Nigerian Code of Corporate Governance 2018 
(“the NCCG Code”) and the National Insurance Commission 
Corporate Governance Guidelines for Insurance and 
Reinsurance Companies in Nigeria (2021) as the corporate 
governance best practice framework for the Company. The 
Board also ensures an on-going compliance with the 
Company’s Memorandum and Articles of Association, Board 
Charters, Companies and Allied Matters Act, 2020 (“CAMA”) 
and all other relevant laws and regulations which collectively 
serve as the bedrock for sound corporate governance.

2.  Governance Structure

2.1  Board of Directors
Continental Re is headed by an effective Board of Directors 
which is the principal driver of the strategic affairs and 
corporate governance of the Company. 

The Board exercises leadership, enterprise, integrity and 
judgement in its oversight and control of the Company’s affairs 
to achieve its strategic plans and to also ensure that 
Management acts in the best interests of the shareholders and 
other stakeholders while sustaining the prosperity of the 
Company.

The Board regularly reviews developments in corporate 
governance practices and updates the Company’s Corporate 
Governance Framework as it deems necessary.

The Board ensures that an appropriate level of checks and 
balances is maintained, to ensure that decisions are taken with 
the best interest of the Company’s stakeholders in mind.  
Directors of the company possess the right balance of 
expertise, skills, and experience, which translates to an 
effective Board and an executive management team capable of 
steering the affairs of the Company in an ever-changing and 
challenging environment. The Company’s robust appointment 
and effective succession planning framework is one of the ways 
to ensure that we continue to have the right people to drive 
the Company’s business in the desired direction.

2.2  Composition and structure
The Board is currently made up of eight (8) directors; ve  (5) 
non-executive directors, two (2)  independent non-executive 
directors and one (1) executive director. 

The Chairman of the Board is a non-executive director, and he 
is not a former Managing Director or Executive Director of the 
Company.  

The Board promotes diversity in its membership across a 
variety of attributes relevant for promoting better decision 
making and effective governance. These attributes include 
eld of knowledge, skills, and experience as well as age, 
culture, and gender.

The Directors are qualied professionals in their respective 
elds with extensive knowledge of the business of the 
Company and they bring to the Board diverse skills, 
knowledge, and experience appropriate for the efcient and 
effective running of the Company. 

The Directors are upright personalities and are individuals 
with a sense of accountability and integrity. They are 
knowledgeable in board matters and are fully committed to 
ensuring compliance with corporate governance principles 
and entrenchment of high standards of governance and ethical 
practices. 

In compliance with the Code, no individual or small group of 
individuals dominates the Board’s decision-making and to 
avoid over-concentration of powers in one individual, the 
positions of the Chairman of the Board and the Group 
Managing Director/CEO is separated, and their respective 
roles are clearly dened in the Board Charter. 

2.4 Board Appointments
There is a written, clearly dened, rigorous, formal, and 
transparent procedure for the selection and appointment of 
new Directors on the Board to ensure the appointment of 
high-quality individuals. The Board Nomination, Governance 
and Remuneration Committee is responsible for Directors’ 
succession planning and recommendation of new 
appointments to the Board. 

2.5 Directors’ Induction, Training and Development of 
Board Members
There is a formal induction programme for newly appointed 
Directors to familiarise them with the Company’s operations, 
strategy, people, and business environment. All Directors are 
given letters of appointment or contract of employment 
specifying their duties, liabilities, and terms of engagement. 
They are also required to declare any conict of interest on 
appointment, annually, thereafter, and as they occur. 



2.5 Directors’ Induction, Training and Development of 
Board Members
There is a formal induction programme for newly appointed 
Directors to familiarise them with the Company’s operations, 
strategy, people, and business environment. All Directors are 
given letters of appointment or contract of employment 
specifying their duties, liabilities, and terms of engagement. 
They are also required to declare any conict of interest on 
appointment, annually, thereafter, and as they occur. 

New Directors receive an induction pack containing the 
corporate prole; a synopsis of the Company’s business, 
products and services; ethics and philosophy; organization 
structure; duties of Directors; Directors Code of Conduct; 
Directors’ training plan; the Company’s strategic plan; ERM 
Framework; Memorandum and Articles of Association; 
statutory codes of Corporate Governance, approved policies 
and charters including, amongst others, Anti-Bribery and 
Corruption Policy, Anti-Money Laundering/Countering the 
Financing of Terrorism Policy, , Complaints Management 
Policy, Board and Board Committees’ Charters and Whistle 
Blowing Policy; staff handbook; schedule of Meetings for the 
year; minutes of most recent meetings and other relevant 
information. 

Directors also receive updates through presentations by 
Heads of Departments, Regional Directors and Managing 
Directors of Subsidiaries at Board meetings and regularly 
receive up-to-date information on the Group’s operations.  

To update their skills and knowledge and thus enhance their 
performance, Directors are also encouraged to attend 
external courses, conferences, seminars, workshops, and 
other relevant training programs at the Company’s expense.

2.4  Election and Re-Election of Directors
In line with the Companies and Allied Matter Act and the 
Company’s Articles of Association, one-third of the directors, 
excluding the Executive Directors, retire by rotation at each 
Annual General Meeting such that each director submits 
himself/herself for re-election every three years. In keeping 
with this requirement, Mr. Paul Kokoricha  and Mr. Emmanuel 
Brule  retired at the  Annual General Meeting earlier in the 
year and being eligible for re-election, submitted themselves 
for re-election and had their tenure on the board renewed. 
The Board conrms that following a formal evaluation, these 
Directors continue to demonstrate commitment to their 
duties and roles as Non-Executive Directors.

2.5  Multiple Directorship
It is acknowledged that some of the Directors have concurrent 
directorship positions on other Boards and this has not 
interfered their ability to discharge their responsibilities on the 
Board of the Company. However, none of the directors are 
directors in more than ve (5) other public companies.

The Directors have demonstrated their commitment to the 
business of the Company through regular attendance at the 
meetings of the Board and Board Committees and effectively 
discharging their duties during the year. Serving and 
prospective Directors disclose their memberships on or 
prospective appointment to other Boards.

2.6  Board Evaluation
The Board has established a system of an annual independent 
evaluation of the performance of the Board, its committees, 
and individual Directors.  The Summary of the Board 
Performance evaluation for the reporting period was carried 
out by HNC Professional Services, the independent 
Consultant approved by the Board. The report of the 
evaluation is included in this Annual Report.

2.7  Directors’ and ofcers’ liability insurance
The Company continues to maintain Directors’ and Ofcers’ 
Liability Insurance cover for all its Directors to protect them 
against the risk of personal liability. The cover is renewed 
annually.

2.8 Right of Directors to access Management and 
independent professional advice
The Directors are aware of their rights to unrestricted access 
to Management, the Company’s information, independent 
professional advice, and any other necessary resources to 
enable them to make informed decisions in the discharge of 
their responsibilities at the Company’s expense.

2.9  Company Secretary
The Directors have access to the advice and services of the 
Company Secretary and apart from being Secretary to the 
Board, the Company Secretary also acts as Secretary to all the 
Board Committees. The Company Secretary assists the Board 
and Management in implementing the provisions of the Code 
and she is always available to provide necessary assistance and 
information as may be required by members of the Board.  She 
is responsible for ensuring adherence to Board procedures 
and compliance with applicable Rules and Regulations. She is 
also responsible for updating and implementing the induction 
programme for new Directors and coordinating the training of 
all Directors. She ensures that Directors receive timely and 
appropriate information on all matters relating to the Board 
and the Company.

3.  Organizational Structure
The Company is structured to allow for effective and efcient 
decision-making and in keeping with best practice, there is a 
clearly dened organisational structure with clear job 
descriptions, authority levels, interrelationships among 
various job positions, functions, departments, and ofce 
locations, and working relationships for Management. The 
organization structure denes the matrix and reporting lines at 
the individual, Company, and Group levels. There is a clear 
separation of responsibilities between the Board and the 
Executive Management that ensures non-interference of the 
Board in management function and vice versa.

There is also in place an effective and efcient human 
resources management process that ensures strong staff 
welfare and objective assessment of individuals with an 
emphasis on performance. 

4. Board Meetings
The Board met six (6) times during the nancial year. The agenda for each meeting was circulated along with the notice in line with 
the notice period stipulated in the Company’s Articles of Association. In line with best practice, Board papers were sent to 
Directors in advance of meetings to enable them to study and prepare ahead of the meetings. Appropriate and relevant 
information was also provided to enable Directors to make an informed decision on matters for consideration.  Directors who 
were unable to attend any of the meetings appointed alternates to represent them at the meetings. 

The record of attendance at Board meetings held during the year are presented as follows:

5. Board Committees
The Board delegates some of its functions, duties, and responsibilities to well-structured Standing Committees without 
abdicating its responsibilities. The Board approved Charters sets out the responsibilities and Terms of Reference of the Board 
Committees which are reviewed periodically. The Board Committees present regular reports to the Board on their activities and 
performance. Although the various Board Committees have the authority to examine issues within their Terms of Reference and 
report back to the Board with their decisions and/or recommendations, the ultimate responsibility for all matters lies with the 
Board.

Only Directors are members of the Board Committees and in line with best practice, the Chairman of the Board is not a member 
of any of the Board Committees. Likewise, the Group Managing Director and the Executive Director are not chairmen of any of 
the Board Committees.  

The Board has four (4) Standing Committees as follows: 

5.1Audit and Compliance Committee
The Board Audit and Compliance Committee is responsible for oversight of audit functions, without prejudice to the Statutory 
Audit Committee established in compliance with CAMA, which is not considered a board committee.  The Terms of Reference of 
the Board Audit Committee include amongst others:

• To keep the effectiveness of the Company’s system of accounting, reporting and internal control under review and to ensure 
compliance with legal and ethical requirements.

• To review the activities, ndings, conclusions, and recommendations of the External Auditors relating to the Company’s 
Audited Financial Statements.

• To review the Management Letter of the External Auditors and Management’s response thereto.
• To review the appropriateness and completeness of the Company’s Statutory Accounts and its other published nancial 

statements.
• To oversee the independence of the External Auditors.
• To receive a summary of whistleblowing cases reported and the result of the investigation. 

The composition and record of attendance of the meeting of the Board Audit & Compliance Committee during the year are 
presented as follows:





6. Management Committees
Executive Committee
The Committee comprises the Group Managing Director/CEO who acts as the Chairman, the Executive Director, the Chief 
Finance Ofcer, and other key management staff. 

The Committee meets once  a month and as needed , to discuss matters relating to the day-to-day operations of the Company. 
The Committee assists the Group Managing Director/CEO to dene business goals and objectives; chart and dene corporate 
strategies; track and manage strategic business performance against formulated plans and expected results and outcomes; make 
decisions on operating plans and budgets as well as review nancial results and control and make recommendations on major 
policies to the Board for approvals as required through the relevant Board Committees. The Committee effectively discharges its 
responsibilities and acts within the authority delegated to it by the Board.

Adhoc Committees are set up from time to time to address specic issues. 

8. Remuneration 

8.1  Non-Executive Directors
Non-Executive Directors are paid xed annual fees and sitting allowances for their services on the Board and its Committees. 
These fees are in line with the Company’s Remuneration Policy and as may be approved from time to time by the shareholders in 
general meetings.  

To ensure that the Company remains competitive, a peer review of compensation and remuneration of Directors is undertaken 
every two years.

8.2 Executives 
Consistent with the Company’s Remuneration Policy, remuneration of Executive Directors is xed by the Nominations, 
Governance & Remuneration Committee of the Board, which also has the responsibility of making recommendations to the 
Board on all payments made to Executive Directors. The Company’s Remuneration Policy is formulated to attract, motivate, 
retain, and compete for talents locally and internationally; to motivate and enhance the commitment of Directors and senior 
executives which would positively impact the overall Company’s performance.

The remuneration package of the Managing Director/CEO, Executive Directors and other Senior Executives is a mix of xed pay 
and performance-related element approved by the Board. The xed pay comprises basic salary, benets, and allowances while 
the performance-related element consists of an annual performance bonus which is a percentage of the Company’s prot before 
tax. This is however subject to the approval of the Board and its distribution is based on laid down criteria. Executive Directors do 
not receive annual Director’s fees and sitting allowance paid to Non-Executive Directors.

9.  Directors’ Code of Conduct
The Board appreciates that honesty, integrity, and accountability are crucial to the success of the Company's business and, to this 
end, has adopted a code of conduct to assist and guide Directors in the discharge of their duties. The purpose of this code is to 
promote ethical and honest behaviour amongst Directors and key Executives and to assist Directors in recognizing and dealing 
with ethical issues. There was no observed departure from the provisions of this code during the year.

10.  Employee Code of Conduct
Employees of the Company are expected to demonstrate the highest level of conduct and ethical standards. The Company has a 
clearly dened Code of Conduct and Ethics that guides employees’ behaviours. All employees in the Company have 
acknowledged receipt of the Code and conrmed that they have read and understood the contents. Procedures are put in place to 
ensure compliance and there are disciplinary measures for any established cases of violation. There was no reported violation of 
this Code during the year under review. 

11.  Conict of interest 
The Company’s Conict of Interest Policy species a number of principles to be followed by individual Directors regarding 
conict-of-interest situations. The principles include, amongst others, a requirement for Directors to promptly disclose any real 
or potential conict of interest that they may have regarding any matter that may come before the Board or any of its Committees 
and the need for such Director to abstain from discussions and voting on any matter in which he or she has or may have a conict of 
interest. There was no real, potential, or perceived conict of interest situation that was recorded during the year.

12.  Human resources strategy
The Human Resources strategy is developed to align with the corporate strategy of the Company. The Human Resources strategy 
ensures the development of sound policies, processes and systems that are in line with global best practices to attract, motivate 
and retain high talents.

13. Succession Planning
The Company has in place an approved succession plan that ensures the availability of suitable talents to succeed in key positions. 
The succession plan is designed to provide a clear and simple process to assist managers in the activities involved in succession 
planning. The plan is reviewed annually, and appropriate developmental programmes are put in place for the identied successors. 
The developmental programmes are specic to individual successors and the impact on performance is measured regularly.

16. Anti-bribery and corruption policy
The Company is committed to high ethical standards and integrity and has zero tolerance for corruption and corrupt practices. 
The Company fully supports the United Nations Convention Against Corruption and other anti-corruption laws in furtherance of 
its commitment, an Anti-Bribery & Corruption policy has been formulated and approved by the Board. The Company’s Anti-
Bribery & Corruption policy prohibits the offering of or giving something valuable for persuading an ofcial or any person to misuse 
his ofce to benet the Company or its Employees. The Policy also prohibits receiving something valuable for inuencing ofcial 
action. The Company’s Board of Directors and Senior Management are charged with the responsibility of ensuring that the 
Company complies with the Policy. 

There was no incidence of corruption or corrupt practices recorded during the year.

17.   Whistle-blowing policy
The Company has an approved whistle-blowing Policy and procedure that encourage honest whistleblowing. All employees of 
the Company and stakeholders are aware of this  Policy and concerns are raised anonymously through the Navex Global Ethics 
Point system hosted on the Company’s website.  The policy provides for protection against harassment or victimization of any 
person  who reports genuine concerns, malpractice or illegal acts or omissions against the Company,  Directors and employees. 
There were no reported cases during the year.

18. Statement of Compliance
Continental Reinsurance Plc is a Public Limited Liability Company and is subject to the jurisdiction of the Nigerian Code of 
Corporate Governance, 2018. The Board of Directors are charged with the responsibility of ensuring compliance with the Code 
and hereby conrms that the Company complied with the provisions of the Code in the 2021 nancial year.

The Company also complied with all the relevant laws of Nigeria.



Executive Summary
HNC Professional Services was invited to conduct an 
independent evaluation/assessment of the Board of 
Continental Reinsurance Plc for the year ended December 
31, 2021

With a history of about 30 years, Continental Reinsurance Plc. 
prides itself on being the ‘torch bearer’ of the African 
Reinsurance sector, developing an extensive networkof 
ofces to reach clients across Africa. With a culture of 
accountability,
and transparency in managing environmental, social and 
governance issues throughout its business. The company 
continues to operate as an international company managed by 
seasoned professionals, complying with international 
standards and best practices.

The main responsibility of the Board of Continental 
Reinsurance Plc. is to oversee the company’s business 
strategy and business plan and to ensure that the Management 
of the Company is consistent with the shareholders’ 
resolution and in compliance with the law.

The Board is made up of Directors who are competent and 
experienced with sound knowledge of business issues and 
experienced in the insurance sector.

In view of this, we rate the board “Excellent” in regulatory 
compliance, accountability, and transparency.

In our opinion, The Board of Directors of Continental 
Reinsurance Plc has taken its oversight responsibility very 
seriously. This is demonstrated by the attendance at Board 
and Committee meetings of the Directors and the depth of 
discussions and  resolutions arrived at during these meetings.

In the period under review, (i) the Board met six (6) times, (ii) 
The Audit and Compliance Committee met ve (5) times, (iii) 
the Finance, Investment and General Purposes Committee 
met ve (5) times, (iv) the Nomination and Remuneration 
committee met four (4) times and (v) the Enterprise Risk 
management, Governance and Underwriting Committee met 
ve (5)

Audit Committee Chairman’s Statement
I am pleased to present the Audit Committee’s report for the 
year ended 31st December 2021.

The purpose of the Audit Committee (the “Committee”) is to 
assist the Board of Directors (“Board”) in fullling its oversight 
responsibilities in areas such as the integrity of the Company’s 
quarterly, annual, and other nancial statements, its internal 
control, audit and risk management framework, ethics and 
compliance matters, and the appointment and performance of 
the external auditor. I am condent that the Audit Committee 
carried out its duties during the year effectively and to a high 
standard, providing independent oversight with the support of 
management and assurance from the external auditors.

During the year, the Committee supported the Board in 
assessing the principal and emerging risks facing the Company. 
This included reviewing the Company’s risk management and 
internal control systems and overseeing the operation of the 
Internal Audit function. The Committee continued its work to 
strengthen non-nancial  controls and governance 
arrangements which included oversight of a diverse range of 
risks, including both principal and emerging risks, such as cyber 
security, climate change, data management, and privacy, fraud 
and compliance risk, culture, and third-party risk. 

Financial statements
The Committee monitored the integrity of the Company’s 
Financial Statements and announcements relating to the 
Company’s nancial performance. It reviewed and analysed 
the going concern status, adaptability, and growth of the 
Company including a consideration of the continuing impact of 
the global impact of Ination on businesses. The Committee 
also assisted the Board in determining that the Annual Report 
and nancial statements, when taken as a whole, is fair, 
balanced, and understandable and provide the information 
necessary for shareholders to assess the Company’s position, 
performance, business model, and strategy. 

Internal Audit
The Committee assessed the effectiveness of Internal Audit by 
reviewing its annual risk-based audit plan at the start of the 
nancial year, monitoring its ongoing quality throughout the 
year, and assessing completion rates, and feedback provided, 
following completion of the annual audit plan. The 
Committee’s assessment conrms that there is no impairment 
to the independence and objectivity of the Internal Audit 
function and this has fostered a signicant value addition in 
achieving the Company’s objectives.

Priorities for the year ahead.
In the years ahead the Committee will continue to emphasize 
the integrity of nancial controls and reports, risk 
management system, digital transformation, appropriate 
disclosures, and robustness of cyber security in line with the 
current reality and changing risk of our highly growing business 
environment. The Committee will continue to oversee the 
governance of various projects towards actualization of the 
company’s business strategy. 

Ian Alvan-Toeld 
Audit Committee Chairman

The Chairman of the Board has fostered an environment that 
encourages and supports the active participation and 
contribution of Board members at meetings.

Peer assessment results showed that the Directors’ main 
areas of strength are  Finance, Reinsurance and Management 
both in the Board and Committees.

The following policies were considered during the exercise: 
Corporate Governance policy, Board and Committee 
Charters, Board Guidelines, Code of Business Conduct for 
Directors and Employees, Crisis Management Plan, Anti 
Money Laundering/Countering Financing of terrorism Policy, 
Anti-Bribery & Corruption Policy, Enterprise Risk 
Management Policy and Strategy framework, Business 
Continuity Plans and Disaster recovery policy, Whistle 
Blowing Policy, Conict of Interest Policy, Clawback Policy, 
Diversity Policy and Related Party transactions Policy, Data 
Protection and Succession Plan policy.

All the policies and other documents (including minutes of 
Board and Board Committees meetings) were sighted and 
assessed for content and relevance and were found to be way 
above average.

While there is still room for improvement and continuous 
director development, we are happy to state that the Board of 
Continental Reinsurance Plc. conducted its affairs in an 
acceptable and satisfactory manner in 2021.

For: HNC PROFESSIONAL SERVICES

Hilda Nkor (Mrs.), ACIS, MNIM
Principal Consultant/CEO
FRC/2022/PRO/NIM/002/815922
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Risk Management organization structure
Risk management is an intrinsic function in the company, and it 
is overseen by the Chief Risk Ofcer (“CRO”). The risk 
function monitors and ensures adherence to applicable 
policies and procedures of the company. The level of risk 
considered appropriate to accept in achieving the strategic 
objectives of Continental Reinsurance Plc is periodically 
reviewed and validated by the board. The appropriateness of 
mitigating actions is determined in accordance with the board 
approved risk appetite for the relevant area. 

The company makes use of professional Actuaries to validate 
nancial projections as well as reserving methodology, 
retrocession optimisation and capital adequacy in line with the 
various regulatory requirements of the National Insurance 
Commission. 

The Company’s risk management process is built on a three-
line defence framework. The rst line of defence is the 
business units and functions which are responsible for 
ensuring that an effective risk and control process is 
established as part of the day-to-day operations of the 
company. The second line of defence is the risk management 
function which provides independent oversight and applies an 
integrated approach to managing current and emerging risks. 
The third line of defence is the internal audit which provide 
the requisite assurances of effective management of the 
company’s risk.

The Enterprise risk management framework of Continental 
Re comprises of the following major elements:
•    Governance Structure 
•    Three Lines of Accountability 
•    Role of Risk Management 
•    Risk Management Monitoring Mechanism 
•    Continental Re Risk Policies, Standards and Guidelines 
•    Continental Re ERM Policy and Plan 
•    Continental Re Approach to Risk Escalation 
•    Continental Re Risk Appetite 
•    Risk Process and Status 
•   Assessment of the effectiveness of the risk management

The Economic Environment in Hindsight and 
Performance 
The company’s strategy is derived from its business plan and 
risk appetite. It focuses on how it can achieve protable 
growth in a rapidly evolving terrain, through expansion 
initiatives that drive geographic diversication and deeper 
market penetration. The plan aims to aid strategy 
implementation and to track how well the company has 
performed against its objectives.

According to Africa Development Bank Report 2021, Sub-
Saharan Africa was projected to grow by 3.4% in 2021 
following a 2% contraction in 2020. The expected growth 
was anchored on the resumption of tourism activities, a 
rebound in commodities' prices as well as the lift of the covid 
19 restriction. However, the continent's recovery plans are 
faced with the challenge of lack of funds, inationary 
pressures, devaluation of currency and volatility in interest 
rates. 

In the wake of the varying uncertainties in the African market, 
the African Continental Free Trade Area (AfCFTA) was 
established to create a market for made in Africa goods and 
services thereby ensuring the integration of these markets 
which is expected increase value addition, help create jobs 
and boost incomes. 

Despite the uncertainties in 2021, The Gross Premium 
Income of the company increased year on year by 31%, 
Combined ratio improved at 92%, Investment Income grew 
by 20% with a positive Return on Equity at 13%. 

The Group’s Performance in 2021 further conrms the 
continued viability of Continental Re’s geographical expansion 
strategy. This has helped to achieve penetration in various 
markets and diversication of risks.  In addition, a disciplined 
and consistent approach is applied to managing risks where it 
seek fully embed risk management across the group through 
performance management tools, retro optimization exercise 
and constant engagement and trainings with all stakeholders 
for effective management of risks. 

Continental Re recognises the need to take a stand on ESG 
related issues and this gave rise to the development of an ESG 
policy with an ESG audit conducted to review its existing 
processes in a bid to ensure best practices across the board.

Continental Reinsurance Risk Appetite Framework
Risk appetite is an expression of the type and amount of risk 
the company is prepared to take. It promotes consistent, ‘risk 
informed’ decision-making aligned with strategic aims, and it 
supports robust corporate governance by setting clear risk-
taking boundaries. Continental Re have implemented an 
overarching Risk Appetite Framework (RAF) which includes 
policies, processes, controls, and systems through which risk 
appetite is established, communicated, and monitored. It 
consists of the risk appetite statement, risk limits, and an 
outline of the roles and responsibilities of those overseeing 
the implementation and monitoring of the RAF. The RAF 
considers material risks to Continental Re, as well as to its 
reputation vis-à-vis policyholders, investors, and customers. 

The company makes use of 
professional Actuaries to validate 
nancial projections as well as 
reserving methodology, retrocession 
optimisation and capital adequacy in 
line with the various regulatory 
requirements of the National 
Insurance Commission. 



The risk appetite reects its goals on business growth, efciency 
and return from a risk-taking perspective. Risk appetite criteria of 
the company have been divided into two categories:
• Stakeholders’ objectives which cover Strategy, Capital, and 

Rating.
• Corporate level objectives which entail inherent risks – 

Insurance, Credit, Operational, Market Investment risks.

The risk management function reviews and challenges plan 
assumptions and assess the risk and feasibility related to 
implementing the proposed plan. The risk function also proposes 
risk capacity limits to ensure compliance with overall risk appetite 
and risk tolerance criteria.

Continental Reinsurance Risk Landscape
Continental Re is continuously embedding the Enterprise Risk 
Management (ERM) framework across all business units in the 
group. The ERM framework enables the company to identify 
current risks as well as emerging risks. It was adopted by the 
group to ensure effective communication and management of all 
risks, across the different risk categories at an aggregated level.

At Continental Re, Risk Management is not just a function, it aims 
to be rooted in the company’s culture to ensure consistency. 

Represented in the diagram below is the core risk in Continental 
Re’s internal model.

Continental Re is exposed to these broad ranges of risks:

Insurance Risk
Insurance risk includes the risks that Continental Re is susceptible 
to through its underwriting operations, including related risks 
such as lapse, ination or uncertainty in pricing and reserving. Risk 
Management ensures underwriting guideline is reviewed as well 
as monitoring exposures, reserves, and limits

The group has underwriting guideline that implements limits 
(Grouped between Class 1-5 risks). The guideline guard against 
risk accumulations and ensure that risk-taking remains within 
Continental Re’s risk tolerance. Underwriting authorization 
limits are assigned to appropriate personnel to steer the business 
and ensure adherence to the guideline.

Continental Re also manages and mitigates insurance risk through 
external retrocession. This provides protection against 
attractional loses, large losses and catastrophic events, further 
diversies risk, produce consistent underwriting results, and 
provides more underwriting capacity.

Market / Investment Risk
Market risk is the risk of loss, or adverse change in the nancial 
situation, resulting directly or indirectly from uctuations in the 
level and the volatility of market prices of assets, liabilities, and 
nancial instruments. Continental Re’s Finance and Investment 
team oversees all Market and Investment risk activities and is 
responsible for performing stress test on the macro-economic 
indices and its impact on balance sheet projections.

The company has an investment guideline that highlights 
allowable and disallowable portfolio which mirrors the regulatory 
expectations of the various jurisdictions where the company 
operate. Also included in the investment guideline are limits to 
which the Insurance fund can be exposed to the various asset 
portfolio.

Credit Risk
Credit risk is the risk of loss or adverse change in the nancial 
position resulting directly or indirectly from uctuations in the 
credit standing of issuers of securities, counterparties and any 
debtors to which undertakings are exposed. The company’s 
monitors this risk through its investment and credit control 
policies as well as monitoring receivables and adherence to 
NAICOM’s “no premium no cover” policy.

The approach of the company is to clearly dene the 
responsibility of various stakeholders, monitor the weekly 
collections, set KPI on collections (Collections ratio), commence 
project to actively monitor collections in Kenya, Botswana, Côte 
d’Ivoire, and Cameroun .In addition to collection, is the 
application of the Impairment factors and assessing the impact of 
the emerging accounting standard IFRS 9 – Expected credit loss 
method to the receivable’s balances.

Operational Risk
Operational risk is the risk of loss resulting from inadequate or 
failed strategy, internal processes or personnel, systems, and 
external events including reputational damage. Continental Re 
has documentation, guidelines, and policies from HR to ICT 
aimed at managing operational risks. 

The purpose of operational risk management is not to eliminate 
risks but rather to identify and cost-effectively mitigate 
operational risks that exceed tolerance. Risk Management is 
responsible for monitoring and controlling operational risks using 
the Risk and Control Assessment (Event, Cause, Impact and 
Treatment action). The residual risk is determined after the 
treatment action has been applied. Risks are assessed for their 
nancial reporting, reputational, organisational resilience and 
compliance impact, taking into account existing mitigation and 
controls. Operational risks are reviewed by the CRO and 
reported to Executive Management and the Board of Directors.

Strategic Risk
Strategic risks are those that arise from the fundamental decisions 
that the directors may take concerning the company.
 
Overall responsibility for managing strategic risk lies with the 
board of directors, which establishes Continental Re’s overall 
strategy. 

Strategic risks are managed by the analysis of multi-year 
scenarios, the consideration of relevant risks, and the year-by-
year monitoring of the chosen strategy in terms of the yearly 
business plan. Risk Management, Compliance, and the Internal 
Audit functions of the company are responsible for controlling 
the risk-taking that arises from the strategy's implementation as 
part of their independent oversight function.

Compliance Risk
Compliance risk is the potential exposure to legal penalties, nes, 
reputation damages and material loss, that may be caused by 
a failure to comply with government laws, industry regulations, 
or prescribed best practices. Compliance risk management 
includes identifying, assessing and managing compliance related 
risk arising in relations with Insureds, Cedants, Third Parties and 
Retrocessionaires. The company’s level of compliance is 
monitored by the Audit Committee  of the board through 
quarterly internal audit reports made to the Committee and by 
the Board through quarterly compliance reports prepared by the 
Chief Compliance Ofcer.

Ratings
AM Best has afrmed the Financial Strength Rating of B+ (Good) 
and the Long-Term Issuer Credit Rating of “bbb-” (Good) of 
Continental Reinsurance Plc (Cre). The ratings reect CRe’s 
balance sheet strength, which AM Best assesses as very strong, as 
well as its adequate operating performance, neutral business 
prole and marginal enterprise risk management.

Compliance with regulatory requirements 
The Company is fully committed to achieving 100% compliance 
with statutory and other regulatory requirements and has in place 
a robust compliance system. The Company has also put in place a 
compliance risk register and a compliance reporting template to 
ensure the effectiveness of the Compliance system.  The level of 
compliance is monitored by the Internal Auditor on a weekly 
basis; by the Audit Committee through quarterly internal audit 
reports to the Committee and by the Board through quarterly 
compliance reports detailing the Company’s level of compliance 
and sanctions imposed, if any, prepared by the Chief Compliance 
Ofcer.

During the year, the Company ensured that it achieved its 
objective of full compliance with all laws and regulations that are 
relevant to its business. Resultantly, no penalty was incurred or 
paid during the year.

Internal audit
The Company has an effective internal audit function that is risk-
based. The internal audit unit is headed by a professionally 
qualied accountant who is a senior management staff. The unit 
assists the Board in assessing/evaluating the effectiveness of the 
internal controls put in place through reviews of processes and 
procedures and makes recommendations for enhancement and 
improvement. There is an approved audit charter developed by 
the unit which clearly denes the purpose, authority and 
responsibility of the internal audit function. The unit also develops 
annual risk-based audit plan which is based on the result of the 
Group’s risk assessment. The Company’s ERM framework 
identies the broad range of risks facing the Company and the 
annual audit plan addresses the identied risks and identies audit 
priority areas and areas of greatest threat to the Company.

The evaluation of internal controls put in place encompasses the 
Group’s information systems environment; the reliability of the 
nancial and operational information; the effectiveness and 
efciency of operations; safeguarding of assets; compliance with 
laws, statutory requirements and regulations and assurance on 
the robustness and effectiveness of the Company’s risk 
management process. During the year, the unit carried out 
quarterly reviews of the effectiveness of the internal controls at 
the head ofce and the subsidiaries in Botswana, Kenya and 
Douala. Findings and recommendations were shared and 
discussed with Management, the Audit Committee and the Board 
and corrective actions were taken where control weaknesses 
were identied. There were no reported major breaches of 
internal controls and procedures during the year under review 
and the internal audit unit conrmed having enjoyed full co-
operation of Management during the year and that its 
independence was unimpaired during the period. 







In line with the provisions of section 405 of CAMA 2020, we have reviewed the audited nancial statements of the
company for the year ended 31 December 2021, and based on our knowledge we conrm as follows:

• the audited nancial statements do not contain any untrue statement of material fact or omit to state a
material fact, which would make the statements misleading, in the light of the circumstances under which
such statement was made

• the audited nancial statements and all other nancial information included in the statements fairly present,
in all material respects, the nancial condition and results of operation of the company as of and for, the year
ended 31 December 2021

• Internal controls have been established and maintained. The company’s internal controls has been designed
to ensure that material information relating to the company is made known during the period in which the
audited nancial statement report is being prepared

• the effectiveness of the company’s internal controls have been evaluated within 90 days prior to the date of its
audited nancial statements, and are effective as of 31 December 2021.
That we have disclosed the following information to the company’s auditors;

1. there are no signicant deciencies in the design or operation of the company’s internal controls which could
adversely affect the company’s ability to record, process, summarise and report nancial data, and have
discussed with the company’s auditors any material weaknesses in internal controls  

2. there is no fraud that involves management or other employees who have a signicant role in the company’s
internal control; and  

3. there were no signicant changes in internal controls or in other factors that could signicantly affect internal
controls subsequent to the date of their evaluation, including any corrective actions with regard to signicant
deciencies and material weaknesses.

SIGNED ON BEHALF OF THE EXECUTIVE MANAGEMENT BY:

The Companies and Allied Matters Act and Nigerian Insurance Act require the Directors to prepare nancial
statements for each nancial year that present fairly, in all material respects, the state of nancial affairs of the
Company and its subsidiaries at the end of the year and of its prot or loss. The responsibilities include ensuring that
the Company and its subsidiaries:

keep proper accounting records that disclose, with reasonable accuracy, the nancial position of the Company
and Group and comply with the requirements of the Companies and Allied Matters Act and the Nigerian
Insurance Act;

establish adequate internal controls to safeguard its assets and to prevent and detect fraud and other
irregularities; and

prepare nancial statements using suitable accounting policies supported by reasonable and prudent
judgments and estimates that are consistently applied.

The Directors accept responsibility for the nancial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgments and estimates, in conformity with the
International Financial Reporting Standard (IFRS) and the requirements of the Companies and Allied Matters Act,
Nigerian Insurance Act, relevant guidelines and circulars issued by the National Insurance Commission (NAICOM)
and the Financial Reporting Council of Nigeria.

The directors are of the opinion that the consolidated and separate nancial statements give a true and fair view of
the state of the nancial affairs of the Group and of the nancial performance and cash-ows for the period. The
directors further accept responsibility for the maintenance of accounting records that may be relied upon in the
preparation of nancial statements, as well as adequate systems of internal nancial control.

Nothing has come to the attention of the directors to indicate that the Company and Group will not remain a going
concern for at least twelve months from the date of this statement.

SIGNED ON BEHALF OF THE BOARD OF DIRECTORS BY:
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